NECTAR &

MANAGEMENT

You need to think differently than seme scientists and editors.

Walt Wright

owe the subscribers to this magazine a description

of benefits of the system of swarm prevention. A

how-to appeared in February 2002, The background

observations leading to the system were published
in a series that appeared in 2003, with the last entry
delayed to April 2004, Through those published articles,
the advantages of CB/NM were not emphasized enough
to get you interested in trying it. In spite of significant
advantages, the management system has been very
slow to gain acceptance,

Initially, it was called Checkerboarding. The name
came from the diagonal placement of frames of honey
and empty frames of comb similar to the red and black
squares of a checkerboard. There is no magic in the
diagonal placement. It's the result of combining nine
frames of honey in one box with nine frames of empty
comb in another box on an alternate frame basis. The
odd number dictates that one box gets five frames of
honey, and the other four. For the box with five frames
of honey alternated with empty comb, the honey must
be in the outside slots. The same is true for the nine
frames of empty comb. Starting at the outside edge of
one box with honey and the outside edge of the other
box with an empty frame of comb produces the check-
erboard pattern. It's the alternation of honey and empty
frames that is important, and not the diagonal layout,
Ten frame boxes with an even number of frames do the
same job when honey frames are directly over honey
frames in the lower box.

Editors did not like the use of a word that was not
familiar bee jargon. The name of the technigque was
changed to Nectar Management. Although both those
words are familiar to beekeepers, together they do not
convey much sense. I regret the name change to ap-
pease editors of the bee magazines. In this article, the
technique name is abbreviated to CB/NM.

The objective of the scheme is to break up the over-
head honey band that the colony maintains through
the swarm prep season. This band of honey [nectar, if
reversed) is the limit of brood nest expansion in the
build up. When that limit is reached, swarm preps start.,
If the band of honey is broken up with empty comb, it
disrupts the colony swarm game plan and swarm preps
do not start. Very effective swarm prevention. Details
were provided in May 03,

The basic advantages can be summarized in a few
words: CB/NM harnesses and redirects the reproduc-
tive energy of the colony to produce more population
and increase honey production. Let’s pursue that sum-
mation a bit further. All species must reproduce. Re-
production is a basic urge, and rates right up there
with self-preservation. However, the honeybee is
smarter than most mammals (including us). Self-pres-

ervation, or survival of the existing colony, has priority
over reproduction. The colony will not jeopardize its
survival to generate a reproductive swarm. The trick is
to provide the illusion that colony survival is jeopar-
dized. Perception of empty comb overhead does that.
The operative word here is perception by the colony.
Addition of empty comb above the reserve band is not
necessarily perceived the same way. But when the brood
nest expands to include the empty comb, it cannot be
ignored. The colony postpones swarm preps until that
comb is filled. By maintaining empty comb at the top,
the colony continues to add nectar overhead until they
run cut of calendar time at reproductive cut off. Brood
nest expansion continues to that time also.

The literature opinion that swarming is caused by
congestion has jaded our judgment on swarm preven-
tion. In my opinion, the reverse is true. Congestion is
caused by swarming. Our ancestors got it backward.
There is no denying that there is an association be-
tween swarming and congestion, but the congestion is
necessary and deliberate in the swarm process. If you
can make this small adjustment in your thinking, you
will be more receptive to a new approach to swarm pre-
vention. It should be obvious that swarm prevention,
based on congestion theory, is not reliable. That should
surprise no one if the basic premise is false.

* discussion of literature-recommended swarm
prevention techniques is outside the scope of
, this article, but note that all except queen cell

» P destruction have the potential for removing or
opening gaps in the overhead honey barrier. When the
reserve honey barrier to brood nest expansion is in-
terrupted, those techniques become more effective.
Even though done for the wrong reasons those tech-
niques have been generally beneficial. But the ques-
tion is, why continue to treat the symptoms, when at-
tacking the real problem is easier?

The intent of this article is to present the pros
and cons of CB/NM. The cons come first. In between
the cons and the pros are some features of application
of this management system that will be considered by
some as advantages, and to others may be disadvan-
tages. Those are a matter of personal preferences. The
advantages of CB/NM will be treated last to end on a
positive note.

The disadvantages of CB/NM fall into two major
groups. The first deals with the mindset of the bee-
keeper and the second has to do with drawn comb in-
ventory, They will be discussed in that order. Both
groups stem from a basic concept of CB/NM of an *un-
restricted” brood nest. The colony that is expanding the







